
Procurement Flow Chart 
 

 Procurement Committee Meeting 

 Need Assessment 

 Advertisement / Quotation Collection 

 Schedule sale 

 Tender /Open Tender 

 Bid Analysis 

 Comparative Statement 

 Vander Selection 

 Contract Letter 

 Work Order 

 Product Received & Bill Payment 
 

Procurement Committee Meeting t 
 

cÖwZôv‡bi Procurement police Abymv‡i cÖwZwU ª̀e¨ ev gvjvgvj µ‡qi c~‡e© Procurement 

Committee Gi Meeting K‡i wK RvZxq gvjvgvj wK cwigv‡b µq Kiv n‡e , wKfv‡e µq Kiv n‡e, 
†Kv_vq wK fv‡e ˆcQv‡bv n‡e ,µq c×wZ wK n‡e Zv wba©vib K‡i wb‡Z n‡e| G RvZxq wmÜvš— 
Procurement Committee Gi Meeting G n‡q _v‡K| 
 

Need Assessment t 
cÖwZôv‡bi Procurement police Abymv‡i Procurement Committee Gi Meeting ‡_‡K wmÜvš— 
Abymv‡i †h cÖKvi gvjvgvj µ‡qi wmÜvš— nq Zvi cwigvb KZ Zv wbi“cb Kivq n‡jv  Need 

Assessment | 
 

Advertisement / Quotation Collection t 
 

cÖwZôv‡bi Procurement police Abymv‡i Procurement Committee Gi Meeting ‡_‡K wmÜvš— 
Abymv‡i †h gvjvgvj µ‡qi wmÜvš— nq Zv cwÎKvq weÄvc‡bi gva¨‡g ev gvjvgvj weµqKvix cÖwZôv‡bi 
`icÎ msMÖ‡ni gva¨‡g GwU µq ev¯—evqb  Kivi c×wZ | G c×wZi g‡a¨ wK cwigvb gvj µq Kiv n‡e 
,µq cwµqv wK, †Kv_vq wKfv‡e gvj ˆcvQv‡Z n‡e, gvjvgvj ˆcvQv‡bv LiP wKfv‡e †`Iqv n‡e ev †K w`‡e , 
gv‡jb aiY wK n‡e ,wej wK fv‡e cÖ`vb Kiv n‡e,f¨vU/U¨v· wK fv‡e †K cwi‡kva Ki‡e,cÖwZÉv‡bi miKvi 
wba©vwiZ wUb b¤^i I cÖwZôvwbK AeKvVv‡gvi weeiY BZ¨vw` weÄvc‡b _vK‡Z n‡e|  

Schedule sale t 
 

cÖwZôv‡bi Procurement police Abymv‡i wba©vwiZ Schedule dig `icÎ AvnevbKvix cÖwZôvb †_‡K  
gvjvgvj mievinKvix AvMÖnx cÖwZôvb msMÖn K‡i _v‡K | Schedule dig wU‡Z weÄvc‡b D‡j­wLZ 
kZ©mgy‡ni weeiY _v‡K | gvjvgvj mievinKvix AvMÖnx cÖwZôv‡bi wbKU †_‡K µqK…Z gv‡ji †gvU UvKvi 
wecix‡Z GKwU UvKv  wba©vib Kiv nq| cÖwZôv‡bi Pvwn`v Abymv‡i gvjvgvj mievinKvix AvMÖnx cÖwZôvb 
h_vh_ fv‡e dig cyib K‡i D³ UvKv cÖwZôv‡bi Pvwn`v Abymv‡i cÖwZôv‡bi AbyKz‡j e¨vsK WªvdU/†c AW©vi 
I cÖ‡qvRbxq KvMR cÎ mn cÖwZôv‡bi wba©vwiZ †UÛvi e‡· ev h_vh_ KZ©„c‡¶i wbKU Rgv K‡i G cÖwµqvi 
bvg Schedule sale | D‡j­L †h h_vh_ cÖwµqv †k‡l †h mKj cÖwZôvb KvR bv cvq Zv‡`i e¨vsK 
WªvdU/†c AW©vi †diZ †`Iqv nq Ges †h cÖwZôvb KvR cvq Zvi e¨vsK WªvdU/†c AW©vi  `icÎ AvnevbKvix 
cÖwZôv†bi AbyKz‡j hvgvbZ wnmv‡e Rgv _v‡K| 

 

 



Tender /Open Tender t 
 

cÖwZôv‡bi Procurement police Abymv‡i Procurement Committee Gi Meeting ‡_‡K wmÜvš— 
Abymv‡i Schedule Rgv †`Iqvi  wba©vwiZ ZvwiL †k‡l wba©vwiZ w`‡b wbw`©ó mg‡q `icÎ AvnevbKvix 
cÖwZôvb mKj gvjvgvj mievinKvix cÖwZôv‡bi cÖwZbxwai m¤§y‡L Tender Box ‡Lvjv nq Ges mK‡ji 
RgvK…Z Schedule Gi Lvg wVK Av‡Q wKbv gZvgZ †bIqv nq GB c×wZ‡K Tender /Open Tender 
e‡j| 
 

Bid Analysis t 
‡h mKj gvjvgvj mievinKvix cÖwZôvb Schedule Rgv w`‡q‡Qb Zv‡`i mg ’̄ KvMR cÎ `icÎ AvnevbKvix 
cÖwZôv‡bi wbqg Abymv‡i n‡q‡Q wKbv ev cÖ‡qvRbxq mKj Z_¨vw` h_vhZ fv‡e Abymib Kiv n‡q‡Q wKbv Zv  
Procurement Committee fv‡jvfv‡e hvPvB I evQvB K‡ib GB cÖwµqv †K Bid Analysis e‡j| 

 

Comparative Statement t 
 

‡h mKj gvjvgvj mievinKvix cÖwZôvb Schedule Rgv w`‡q‡Qb Zv‡`i mg ’̄ KvMR cÎ `icÎ AvnevbKvix 
cÖwZôv‡bi wbqg Abymv‡i n‡q‡Q wKbv Zv  Procurement Committee fv‡jvfv‡e hvPvB I evQvB K‡ib 
| hvPvB I evQvB †k‡l †Kvb cÖwZôvb gv‡ji wecwi‡Z wK `vg wba©vib K‡i‡Qb Zv di‡gU Abymv‡i mvRv‡bv 
nq| GB cÖwKqv †k‡l mKj cÖwZôv‡bi gv‡ji wecwi‡Z `v‡gi Pvwn`v wbi“cb nq GB cÖwµqv‡K 
Comparative Statement e‡j| 

 
 

Vander Selection t 
 

Comparative Statement ‡k‡l ‡h cÖwZôvb me© wbb¥ `i wba©vib K‡i‡Qb Ges h_vh_ wbqg Abymib 
K‡i‡Qb †mB cÖwZôvb †K Procurement Committee gvjvgvj mievinKvix cÖwZôvb wnmv‡e Aby‡gv`b 
Pzovš— K‡ib | GB cÖwµqvq Vander Selection n‡q _v‡K| A‡bK mgq cÖwZôv‡bi Pvwn`v Abymv‡i 
GKvwaK cÖwZôvb †K gvjvgvj mievinKvix cÖwZôvb wnmv‡e Aby‡gv`b Pzovš— K‡ib | 
 

Contract Letter t 
 

 †h gvjvgvj mievinKvix cÖwZôvb Pzovš— Aby‡gv`b cv‡eb †mB cÖwZôv‡bi mwnZ wbqg Abymv‡i `icÎ 
AvnevbKvix cÖwZôv‡bi KZ©„c¶ Contract Letter ¯^v¶i K‡ib| GB Pzw³ c‡Î wbqg Abymv‡i Dfq c‡¶i 
kZ©mgy‡ni D‡j­L _v‡K| 
 

Work Order t 
 

Contract Letter ‡k‡l  †Kv_vq KLb wKfv‡e wK cwigvb gvj mievin Kiv n‡e Zvi weeib w`‡q gvjvgvj 
mievinKvix cÖwZôvb †K Work Order ‡`Iqv nq | Work Order Abymv‡i gvjvgvj mievinKvix 
cÖwZôvb `icÎ AvnevbKvix cÖwZôvb †K gvjgvj mievin K‡i _v‡K| Z‡e `icÎ AvnevbKvix cÖwZôvb hw` 
gvjvgvj mievinKvix cÖwZôv‡bi †Kvb Avwbqg ev µzwU j¶ K‡ib ev Pzw³ Abymv‡i KvR bv K‡ib Zv n‡j †h 
†Kvb mgq gvjvgvj mievinKvix cÖwZôv‡bi  Work Order evwZj ev ’̄wMZ Ki‡Z cv‡ib| 

Product Received & Bill Payment t 
Work Order ‡c‡q gvjvgvj mievinKvix cÖwZôvb `icÎ AvnevbKvix cÖwZôvb †K Zv‡`i Pvwn`v †gvZv‡eK 
wbw›`ªó ¯’v‡b ˆc‡Q w`‡eb Ges `icÎ AvnevbKvix cÖwZôvb Zv ey‡S wb‡h gvjvgvj mievinKvix cÖwZôvb Gi 
AbyKz‡j cÖvwß w¯̂Kvi cÎ w`‡eb | gvjvgvj mievinKvix cÖwZôvb †cÖwiZ gv‡ji `vg wej K‡i `icÎ 
AvnevbKvix cÖwZôvb G Rgv w`‡eb | `icÎ AvnevbKvix cÖwZôvb cÖvß wej hvPvB K‡i cÖwZôv‡bi wbqg 
Abymib K‡i  gvjvgvj mievinKvix cÖwZôvb †K †PK ev bM` A_© cÖ`vb Ki‡eb| 

 

 

 
 


