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Introduction:

Chandradip Development Society —CDS is a woman headed community development organization
working since 2000 in the southern coastal belt region focusing disadvantaged community
empowerment on social rights and service issues with special attention to women and children. The
word Chandradip derives from ’ Chandradwip’ is the historical name of ancient Barisal District region
which was surrounded by several small islands & ‘Chandradip’ was the focal point of these greater
islands region. To ensure all kinds of possible development efforts for the most disaster porn
vulnerable, disadvantaged, poverty stricken community people of this region, CDS-Chandradip
Development Society has been established in 1st July 1999 by its present chief-executive along with
other likeminded enthusiastic fellows as a not for profit, non political and community based
voluntary organization with a motto ‘we ensure development for all’. CDS has been registered with
the Department of Social Welfare, NGO Affairs Bureau, Jubo Unnayan Adhidaptar (Department of
Youth Development) & Women Affairs Bureau. The Head Office of the organization located in Barisal,
the southern divisional city of Bangladesh. In 2000 CDS started its development initiative with a
program for disadvantaged women empowerment through promoting their rights, leadership and
upgrading their situation by IGAs with an Institution Capacity Building Project supported by Southern
NGO Network-SNN under Leading Organization BDS, Barisal. At present Chandradip Development
Society —CDS is directly implementing projects on Maternal, Child Health & Nutrition; Safe Water
Supply & Sanitation; Preserving Rights for Women & Children; Legal Aid Support and Education;
Literacy Education for the Underprivileged; Food Security, Safety Net & Social Protection; Hazardous
Child Labor Elimination & Rehabilitation; Health Rights Establishment Advocacy; Combating Violence
Against Women & Children; Strengthening Local Government Institutions; Climate Change
Adaptation & DRM; Establishing Agricultural Rights of the Women Farmers; HIV/AIDS Prevention
among Young Generation; National Level Advocacy & Campaign etc. covering 95 unions in 15
upazilas of Barisal and Bhola District under Barisal Division supported by different international and
national funding partners. CDS has its Branch Offices in all the working area’s focal point of Barisal
and Bhola District including the remote and char areas. The organization is equipped with capable,
skilled and committed manpower, adequate facilities & materials, modern information technology
system.

CDS works with different stakeholders like civil society, farmers’ societies, local Government
representatives, fishers folk, youth groups, teachers, children, adolescent and socially disadvantaged
women. CDS always tries to address the emerging needs of the working communities and .
collaborates with various local, national and international NGOs and government departments in
realizing common goal of social development. Currently, CDS has been working with about 35
thousands poor and sociéﬂy disadvantaged households in different issues of Health, Nutrition &
WatSan; Good Governance, Rights & Justice,: Education, Gender and Empowerment; Environment,
Disaster Risk Reduction and Climate Change Adaption; Livelihood & Food Security in Barisal and
Bhola District of Southern Coastal Belt.

CDS has been working for the last 23 years and has earned a good reputation within the community,
local administration, funding agencies and other stakeholders at local, national and international
level. Chandradip Development Society has gained many exciting and challenging experiences
working in different sectors of development. From individual action research to collaborative efforts
support since inception Chandradip Development Society gaining multifaceted and diversified
experiences of working in different development sectors. Long working experience in Health, Good
Governance, and Education and IGA program implementation at field level makes the organization
competitive. CHANDRADIP is now in a position to attain the rights to claim itself an expert in major
development sectors to implement any program or project by skill & experienced human resources

following its strategic planning.
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Vision, Mission & Objectives:

Vision:

To establish a sustainable development ensuring equal community participation

Mission:

To ensure a hygienic & balanced environment for the safe growth of new generation

Goal:

Develop equitable and sustainable development process for ensuring community participation for
sustainable development of ultra poor, poor, and marginalized population of the community.

Obijectives:

i+

+

To establish and uphold the social ad human rights of the disadvantaged and vulnerable
community people.

To increase active involvement of the disadvantaged and vulnerable community

To develop capacity of vulnerable community of disaster porn areas to mitigate the
magnitude of natural disasters for safe lives and reducing of damages.

To promote democratization process for creating opportunity to increase accountability and
transparency of the different segments of stakeholders.

To make people understand and aware about the way and path for changing their lifestyle for
the livelihood development of the ultra poor, poor and marginalized community.

To assist the vulnerable communities to increase family income by engaging them in
alternative income generation activities.

To develop the capacity of the organization to provide need based back up support to achieve
policy issues reliant to socio-political and cultural issues

Strategies:

Develop and institutionalize alternatives in the field of people’s participatory development
approach, methods_and tools.

Enhancing capacity of development actors as effective facilitator of peoples participatory
development process

Implement innovative programmes directly for linking and institutionalizing experiential
learning.

Explore utilize promote and facilitate peoples capacity for innovativeness and undertaking
different development initiatives.

Identify, explore and mobilize local, public and private resources including human potentials
for optimum output and overall development of the country

Policy Advocacy. '

Networking & Coalition.
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Values of Chandradip Development Society -CDS: .

e Equality & equity:
Our development goal is to ensure equal community participation and promoting equity in case of justice, rights and
accessing opportunities;

e Respect to community and local culture:

Give values to local culture, tradition & customs and use those in the development Programmes. We welcome and
respect people’s opinion always;

e Participation & ownership development:
Active participation of people allow them voice out their needs and establish ownership in the development
Programmes;

e Democratic practices:
Allow people to exercise their rights to elect right person for the right position as well as to ensure better access to
services;

e Believe on people's potentiality and capacities:
Recognize people's potentials and they can give best output if they are facilitated properly and recognizing people’s
contribution

e Professionalism & service;
We provide the highest level of professional service and support to all our stakeholders;

e Team work:
Everyone of the organization is equally important; group effort is the working technique to ensure maximum and
effective outputs. We support and equip each team member for job success;

e Good governance, accountability and transparency:
Operating organization and its activities in accordance with the policies, provisions and methods ensuring highest
transparency at all levels;

e Holistic approach (total/100%coverage):
Working with all segments of people is much better than an individual peace-meal;

e Address disadvantage/disable:
Disadvantaged are most vulnerable and neglected by the community. They cannot establish their rights or protection
without facilitation support from external sources;

e Gender sensitive: ;
Participation of men and women are equally important for all development Programmes

e Zero tolerance:
We do exercise ‘0 level tolerance in case of any sorts of violence against women and children

e |nnovation:
We embrace ideas that move us forward and serve our stakeholders;

e Environment friendly:
Environment should be preserved friendly for all living creature.

Purpose of the policy:

This Policy aims to set out approaches and procedures to identify risk and to mitigate it. The policy is
creating a risk free environment for community people and different stake holder of Chandradip
Development Society. It applies to all aspects of Chandradip Development Society works and to everyone
working for it, including community, volunteers, Staffs consultants, members of the Governing board
and staff members of the partner organizations, beneficiaries, contractors and vendors
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Methodology of Preparation of this Policy:

At initial stage of the policy it was discussed 03 (Three) several times with the senior staffs at Field and
Principal office level and made it update according to their comments. Accordingly, the 2’d draft policy was
given to the Executive Director for seeking his comments. After getting comments from ED, the Director has
finally reviewed it and made it as final draft for taking final approval from the President of Chandradip
Development Society.

Approval and updated:

This policy has been approved by General Committee on 9""March, 2019 and it will be effective from 10"
March, 2019. The policy will be reviewed on need based in the following circumstances of changes in
government laws and policies and updated version will be affected after approval of authority.

Strategic Context:

Chandradip Development Society is committed to provide an environment free from discrimination and
harassment, where all individuals and other stakeholders are treated with respect and dignity and haveequal
opportunities at all level. Chandradip Development Society supports the principles contained in the Universal
Declaration of Human Rights (UDHR) and the in the Constitution of Bangladesh. These clearly state that no
one can be discriminated on the ground of class, gender, caste, religion, profession, ethnicity and sexual
orientation. It always makes efforts to maintain an equal and safe environment for all at all levels. In
consideration of sexual harassment, exploitation and abuse, a policy is being formulated to identify possible
risks in life and livelihood of members and staff as well. This policy is always aimed at identifying possible risks
to ensure safety, dignity and protection of members and staff. Through the policy, possible risks at all levels
will be identified and measures will be taken to mitigate those. It is to be noted that, in relation to the
protectionfrom sexual harassment, exploitation and abuse policy and safety and security will be applicable in
respective incidents.

As per Due Diligence Assessment (DDA) and action plan Chandradip Development Society has
prepared the policy for Risk Management.

Objectives:

% To ensure equality and safe, sexual harassment free, safe place, life and livelihoodfor
members and staff.

% To identify possible sexual harassment issues, risks in life and livelihood, members
have been assigned to FGD at different levels such as members and staff.

Implementation Process:

In order to convince everyone in accordance with the following table, the orientation program will be
organized for members and staff at all level. Then, once every three months, information will be
collected in a specific form to know whether these things are happening. The forms filled up with the
information will be sent to the head office. The concerned departments will take steps to address the
issues if there is any on the basis of feedback received from field. It should be noted here that only
the board members will beinformed if there is any complaint against the Executive Director. Besides,
if there is any complaint against others, then the concerned authority will be informed according to
the complainant Response Mechanism —CRM.
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Risk Assessment Matrix an Guide
Line ‘ ;

Chandradip Development Society has developed this guideline for all relevant
stakeholders and staff to identify and understand the area of risks. Risks can be
determined with few weights and indicators. In terms of safeguard, gender and
CP issue it has been defined in policy and risk matrix and has been
developed and updated based on level of harm and likelihoods of
occurrences/re-occurrences, or whether it is high-medium-low. The risk
management policy defined the word abuse as a violation of an individual's
human and civil rights by any other person or persons. So, risk assessment
matrix may bedrawn as below:
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How to assess the issues :

.
°n

The safeguard, gender and CP risk assessment matrix should be used to assess
risk for each and every category of abuse, i.e. Physical, Sexual, Psychological
Financial, Neglect, discrimination and Institutional abuse.

’

% Need to decide on the level of harm e.g. Low, Significant or High.
% Decide the likelihood of this harm re-occurring e.g. Low, Medium or High.

%+ Cross reference level of harm with likelihood of re-occurrence on the safeguard,
gender and CP risk assessment matrix to score the risk. For example, where the
level of harm is identified as significant (2) and the likelihood of re-occurrence is
medium (2) the risk score will be 4 as per below definition and table.

+ Calculate the risk score for each category of abuse; If the risk score is 3 (light
orange) or above for any of the categories of abuse, then proceed to Strategy. If
the risk score is 2 (yellow) or below (Green) consider logging as an Alert and
managing via internal agency process/procedures.

% The issues need to be followed up by organizational disciplinary actions from
Admin Section, complaint management and code of conduct. Other than that, the
CRM committee should take into considerations few areas such as, like
cumulative effect of all the risks identified and risk scores, any historical
information, participatory judgment and principle of organization core standard.

% The Gender and CP focal person and Safeguarding Officer will provide
support and guidance to committee members considering subsequent
actions and interventions.

Guidelines to follow:

In order to assist the whole process a list and example has been set. At the same time
it is acknowledged that predicting the likelihood of re-occurrence of harm is not
always an exact science. The committee will have to conduct fact ﬁndmgs as per
organizational procedures.

Sector Medium H
i
Likelihood of re- Not likely to ‘ Likely to happen or [Very likely to
occurrence happen/re- re-occur
occur but it may do

Based on this policy and risk and matrix assign person maintain a risk register. After
getting a complaint s/he will initiate for mitigation following CRM process. S/he also
prepares a report on six monthly bases.
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